
Ingram Little League 
Board Meeting 

Monday, November 2, 2015, 7pm 
Living Tree Baptist Church 

Called to order at 7:10pm by James Craft, President 
Board Members in attendance: James Craft, Sara Craft, Susan Dial 
Guest(s) attending: Sheila Keller and Dwayne Duncan 

Approval of previous minutes 
 Motion to approve made by Sara; seconded by Susan, motion carried unanimously. 

Concessions 
Sheila and Dwayne present to propose running the concessions for the 2016 season. 

• Sheila and Dwayne would handle all aspects of managing the concession stand for 
all home games and would clean/maintain the restrooms. Their management of 
concessions would not require volunteers. 

• Sheila & Dwayne suggest set price paid to ILL and providing ledger to show how 
much is made/spent each game/season. 

A. James suggests either a set amount or percentage (20% of net profits) - 
whichever is greater. 

• Historical revenue of the concessions (range of $500 - $1,000 a season) was 
discussed. 

• We informed Sheila & Dwayne that games typically run Mon, Tues, Thurs, Fri, and 
Sat. 

• James mentioned Ingram HS Softball may need concessions for their upcoming 
season starting in February. 

• We asked that Sheila & Dwayne let us know if they plan to use the soda machine so 
we know whether to arrange service for machine. 

• Sheila & Dwayne plan to have proposal ready for the next board meeting. 

General Discussion 
• Discussed limiting business reviewed tonight due to lack of board attendance- all in 

attendance agreed. 
• Sara requests moving meeting to Sunday afternoons. James will email board 

members with the request. 

Motion to adjourn by Sara Craft, seconded by Susan Dial, motion carried unanimously. 

The meeting was adjourned at 7:35pm.


